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The story of agriculture and food, is a tale of two distinctly different worlds, as it 
pertains to what we eat …

1.4 billion people are overweight or 
obese, driven by cheap calories and a

comfortable lifestyle

2 billion people lack the nutrients to 
grow properly, and sustain a long and 

healthy life
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…and the same is true as it pertains to the means of producing the food we consume

Sophisticated farming techniques and 
a myriad of technologies account for 

yields once only imagined

Current productivity in Sub-Saharan 
Africa is often 10-15% of attainable 

yields for similar conditions in the 
developed world
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Wealth Gap

Global megatrends and demographic shifts are placing increased stress on the 
structures that support agriculture and the food system 

A rapidly growing global 
population is expected to reach 
8.5 billion people by 2030, 
thereby increasing global food 

demand by 60%

The richest 20% of the world’s 
population consume 86% of 

the world’s resources
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Temperature

Temperatures are expected to 
rise between 2.7 and 3.7 

degrees Celsius by 2100, far 
above the 2 degree target
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Water withdrawals have 
increased threefold over the 
past 50 years and demand is 

expected to rise by another 
40% by 2030
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There are increasing signs that the existing, complex and global food system that we 
had spent decades building, is no longer fit for purpose
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Looking ahead, there are trends already in motion that will both create opportunities, 
as well as challenge our existing systems globally… 

Social change Economic shifts Technology advances Environmental trends Political developments
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…and while many dimensions of the future seem inevitable today, significant 
uncertainty still remains with regards to critical areas

What will be the rate and 
direction of shift in 
consumer demand?

What will be the rate and 
impact of extreme weather 

events?

What will be the security 
landscape and how will 

migration change? 

What will be the rate of 
availability and large-scale 

adoption of technology?

How will trade policies evolve 
and will global commodity 

markets be resilient?
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… and we are all familiar with the typical responses to future uncertainty… 

Paralysis
Plan for everything. Wait and see

Denial
Oversimplify. Express false confidence
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Deloitte and the World Economic Forum collaborated to generate scenarios that could 
impact our global food system by 2030

Will consumers choose healthier, more 
nutritious diets and demand food that is 
produced in an environmentally sustainable
way?

Will consumers choose excessive diets high 
in animal-based protein and sugar, salt and 
fat, and disregard environmental impact?

Nature of Demand as it pertains to the 
health of people and of the planet

Level of Market Connectivity related to 
the openness of trade, resiliency of markets, 
and inclusivity of technology

OR

Will we have a future with greater levels of 
cooperative trade, more resilient markets,
and open source platforms?

Will we have a future with more isolationist
policies, greater shocks, and proprietary
innovation?

OR

Resource-Efficient Consumption

Together these two critical uncertainties frame a set of provocative potential futures…

Resource-Intensive Consumption

Low Connectivity

High Connectivity
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These two critical uncertainties become the dimensions by which we would frame four 
possible scenarios for the future 

Unchecked Consumption Open-source Sustainability

Survival of the Richest Local is the New Global

With strong market 
connectivity and resource-

intensive consumption, this is 
a world of high GDP growth 

with high environmental cost.

A future linking highly-
connected markets and 
resource-efficient 
consumption has increased 
international cooperation and 
innovation, but may leave 
some behind. 

In a world of resource-
intensive consumption and 

disconnected markets, there 
is a sluggish global economy 
and a stark division between 
the “haves” and “have-nots”.

In a world of fragmented local 
markets with resource-
efficient consumption, 
resource rich countries focus 
on local foods, whereas 
import dependent regions 
become hunger hotspots.
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